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» HauunoHarnbHble NnpaBuna nNo 3Kcniyaraumm «NogHaa30pPHbIX» CUCTEM
= Uptime Institute Tier Standard: Operational Sustainability (TS: OS)

= EN50600 Information Technology — Data Center Facilities and
Infrastructures

=  ANSI/BICSI 002-2019 Data Center Design and Implementation
Best Practices

= BICSI 009-2019 Data Center Operations and Maintenance
Best Practices

= EPI DCOS Data Center Operations Standard 2021

= |SO/IEC TS 22237-7:2018 Information technology — Datacenter
facilities and infrastructures — Part 7: Management and operational
information

= [OCT P CO 9001-2015/1SO 9001-2015 Quality Management
= [OCT P NCO/M3K 27001-2021/ISO 27001:2021 Information Security
= [OCT P NCO 22301-2014 /1SO 22301:2019 Business Continuity

= [OCT P 58812-2020 LLEHTPbl OBPABOTKN OAHHbIX
NHxxeHepHaa nHdpactpyktypa. OnepaumoHHas Mogerb aKcnnyaraumm
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Knaccudwmkauma akcnnyataumm LO[O ob6beanHsaeT nyywine
MUPOBbIE NMPaKTUKU U HauMOHasbHbIU ONbIT NUAEPOB pPbIHKA
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Wipeoifon oT Knacca uHd¢gpactpykrypsi LOQ www.keypoint-group.ru

Knaccbl nidpactpykrypsl LOA

= Knacc A (Bbicwnn)
= Knacc B (CpegHun)
= Knacc C (Huswwun)

Knaccbl akcnnyaTtauun LO[

—Krrace-A-(Bbicokuin)

—Krrace B([1oBbILWEHHbIN)
—Kracc-€-(ba3oBbin)

= Knacc 1 (Bbicokun)
= Knacc 2 ([oBblLEeHHbIN)
= Knacc 3 (ba3oBbii)
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3.1 NMepcoHan cnyx6bl akcnnyatauun LOA

3.1.1 OpraHusaunoHHas CTpyKTypa

3.1.2 Pexxum paboTbl COTPYAHUKOB

3.1.3 JOmMKHOCTHbIE NHCTPYKLNKU N KBanndunkauum CoTpyaHUKOB
3.1.4 ObyyeHne coTpygHMKOB




Ol NT OGopyaoBaHue
N TeXHU4YecKoe obcrnyXuBaHue www.keypoint-group.ru

P
3.5 TexHn4yeckoe obcnyxxmBaHue
3.5.1 YnpaBneHue aktuBamu 3.5.2 Cknapn
= Bepetcsa cnucok yctaHoBneHHoro obopynoBaHust ¢ MHpopmMaumnen » Ha cknage BefeTcs akTyarnbHbIA YYeT 3anacHbIX YacTen
O npounsesoauTersne, moaesnu, roge npon3soactea N yCTaHOBKMN, M pacxogHbIX MaTtepuraros.
ngqux TEXHUYECKNX XapaKTepUCcTUKax, rapaHTUNHOM = BHeapeH NPOLIECC NOAAEPKaHMUS CKITaaa KpUTMUECKN BaXHBIX
Dbl telala ) 4 162} 3alrnacCHbIX ,u,eTane|7| C YCTAHOBJ1€HHbIMW TOYKaMK NMOBTOPHOIO 3akKasa.
= BHeapeHbl Npouecchl 4ENCTBUM NPU OOCTUXKEHUN 3TanoB _
KM3HEHHOrO LKa 060pyaoBaHuS. 3.5.3 Mpodunakrtnyeckoe (Preventive)
= BHeapeHbl NPoLEeCChl OTCNEXMBAHUS XXN3HEHHOIO LMKIIa CPeacTs W ynpeéxnarwuee (Predlctlve) °6c"y)KMBaH"e
nsmepenuin (CW). obopyAoBaHus
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= SCP (Site Configuration Procedures)
npouenypa HaCTPOMKN CTaHO4aPTHOW
KOHQoMrypauum unm onncaHue ctaHgapTHbIX
pexnmMmoB paboTbl 06opyaoBaHUS

= EOP (Emergency Operating Procedures)
npoueaypa no nMKeMaaunum aBapumn

= SOP (Standard Operating Procedures)
cTaHgapTHada aKcnryaTauMoHHasa npouenypa

= MOP (Method Of Procedure)
METO[, BbINOSHEHNSI KOHKPETHOM 3a4a4n,
noLlaroBas nocnenoBaTernbHOCTb
oTAENbHbIX AENCTBUN
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3.3 NocTaBwuku n nogpsagyuvkmn LO[L

3.3.1 JocTtyn, oby4eHne, KOHTPOSb NOAPSAAYNKOB
3.3.2 dopmannsoBaHHblE OTHOLWLEHUSA C NOCTaBLWMKaMN U NnoapsavmMkamMmm

3.3.3 OueHKka NoCTaBLLUUKOB U NOAPSAYMKOB
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3.6.1 CocTosiHMe nomMmeLleHnm

MopaepxmnBaetcs NOpsAOK U YMcToTa BO Bcex nomeweHnax LIOM, B wmtax

N cepBepPHbIX CTOMKaX.

Ha nony cepBepHO 1 Nog, HAM HET NOCTOPOHHUX NPEMETOB, FPA3N U Mycopa.
PaspaboTaHbl 1 NpUMeEHSIOTCH npasusia yoopkn 1 yTunmsaumm oTxon0s.

BHegpeHbl METOObLI KOHTPOMSA YUCTOTHI, YPOBHA 3alblJIEHHOCTWN, N30bITOYHOrO AaBMNEeHUs.

B orpaxgatomx KOHCTPYKLMSAX NOMELLEHNIA OTCYTCTBYIOT HE3aKPbIThie OTBEPCTUS.

3.6.2 NnaHnpoBKa nomMmeLeHUn

NmeeTcs poctatodHoe NpocTpaHCTBO Ans 6e3onacHoro npoeeaeHns Bcex paboT
MO TEXHUYECKOMY OBCNYXMBaHWNIO MHXEHEPHBLIX CUCTEM M AN 3aMeHbl 060pya0BaHUS.




P

INT MapkupoBka

www.keypoint-group.ru

3.6.3 MapkupoBka

MapkupoBka nmeeTcs 1 COOTBETCTBYET OMnepaTMBHbIM CXemMam
n SCP.

MapkupoBka normyHa, NOHATHA U YHUKanbHa N5 KaXK4oro
Tvna obopyaoBaHus.

I'IpmmeHeHa eanHada rnoyiInTMKa MapkKnMpoBKn MHXXEHEPHOIo
060py,EI,OBaHI/IFI, MapKMnpoBKa BbIlNOJIHEHA B €AUHOM CTUJ1E,
Xopowo BnaHa n fierko 4Ymtaema.
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3.4 KnueHntbl O[] (BHewIHMe u BHYTpPEeHHuUE)

3.4.1 flocTtyn, oby4yeHne, KOHTPOSIb KINEeHTOB

PaspaboTaHa n npumeHsietTcsa oopmanmsoBaHHas nonutuka goctyna B LIOL v B cTomkn,

a Takxke y4yeTa BBO3a-BblBO3a 060pya0BaHUS.

PaspaboTaH omumnanbHbin y4ebHbI Kypc (BBOAHbBIM MHCTPYKTaX) ANS KITMEHTOB HA OCHOBAHUN
PYKOBOLCTBA KNMEHTa.

KnveHTam goctynHa nHopmaumnsa 0 BepHbIX MeTodax pasmelleHns obopyaoBaHus B CTOMKax C
Lenbto n3bexartb Hanbornee YyacTble OWMBKM NpU NHCTaNNAUMM 060pya0BaHUS KITMEHTOB B CTOVKM.
KnveHTam okasbiBaeTcs NOMOLLb B MOAKMOYEHUN 060pya0BaHMS, OTCNEXUBAHUM NAPHbIX HArpy3oK
Ha YPOBHE CTOMKN N OCYLLIECTBIISAETCA KOHTPOSIb TakUX NOOKITHOYEHWIA.

MmeeTcs Heobxoanmas HGpacTpyKkTypa Ans KnveHta (Habopbl MHCTPYMEHTOB,

KOMHaTa pacnakoBKku, cknagbl 1 T.n.).

3.4.2 Dopmanun3oBaHHble OTHOLLEHUSA C KNTMeHTaMM

[encTByoT eanHble TpeboBaHUSA K 4OrOBOPaM C KNMEHTaMM, BKOYAKOLWMM PYKOBOLCTBO KIMEHTA.
[loroBopbl BKIoYaloT cornatueHnsa o6 yposHe obenyxusanus (SLA).
MmeeTcs egmHas akTyanbHas 6asa KNMEHTOB U CEPBUCOB, MNOCTPOEHHas no npuHumnam ITIL.

BHeapeHbl npouecchbl MTHPOPMUPOBAHNSA U ONOBELLEHUS KIMEHTOB C COBNoaeHnem npasusn
N CPOKOB, COrMacoBaHHbIX C KNMEHTaMn N 3apMKCpoBaHHbIX B SLA.

3.4.3 KOMMyHUKaLUU C KNUeHTamMu

BHeapeH npouecc nony4yeHns 1 oLeHKn obpaTtHOM CBA3W OT KIMEHTOB.
KrnneHTbl MeT BO3MOXHOCTb CaMOCTOSATESbHO NofyyYaTh MHOpMaLUMIo O TEKYLLMX NapamMeTpax
SLA no cBomm cepBucam.

K Y CXEMA NOAKNKYEHUSA
PglﬂT OBOPYOOBAHMA

GROUP K SNEKTPOMUTAHHNIO B CTOWUKAX

PDU B CTAHOAPTHAR CTORKA =7 KBT (32 A) POU &

CTARAARTHEIE THA
paruwamon |EC:
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" YnpaBrieHne MOLHOCTSMN
(B T.4. «napannesibHbIM1» Harpyskamm)

YnpaeneHnue brogxetamm

[30% | [ 20% |

YnpasneHune puckamm

" YnpasneHue OOCTYMHbIMU pecypcamu
(CTOMKO-MecCTa, KaHarbl CBA3U U T.M.)

PaccnenoBaHns MIHUMAOEHTOB

AHann3 TeHaeHumn

= YnpasrneHue nepcoHasriom

" lepaBneHme noctaBLMKaMn
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Moaenb Knaccudukaumm LOA
POINT JkcnnyaTtauua LO[O www.keypoint-group.ru

Knunentam LO[ KoopaunHauOHHbIN cOBET NO

= CucTtematnsaums nogxoaa K sbibopy LIO ‘ff LlOAam 1 0bnauHeIM TexHonoruAm

ABTOHOMHAA —|EKO'-¢H‘¢’€'[L‘HE“CKSF| Op_aH:‘IBS una

= [loHMMaHne pearibHOro ypoBHS MPOLECCOB 3KCMNyaTauum
LIOL, B koTOpOM yxe pasmelieHo NT-obopynoBaHme

Onepatopam LO[

= [logTBepxaeHne ypoBHs npoueccoB akcnnyatauuu LOA

= [logrotoBKa K MPOXOXOEHUIO OPYrMX OTpacrieBbIX arTecTaumm
= O6y4eHune coTpygHukoB Ha base kypcos AHO KC O/

= [lpegBapuTenbHas atTecTauusl, KOHCyNnbTaumMm n pekoMeHgaumm
MO CO34aHUIO U yrydLleHuto cnyxobl akcnnyatauum LOO
B COOTBETCTBUW C NOKasNbHbIMU U MEXAYHAPOLAHBIMU MPaKTUKaMU

® YHudomkauus npoueccon B cetn O

= Peanusauuns npoueccoB AaeT BO3MOXHOCTb 00y4nTb nepcoHarl
N yNyYWwmnTb NPOLECCHI 40 YPOBHS NPOXOXAEHMUS Noboro
OTpacneBoro UM KNMeHTCKoro ayanta 6e3 noarotoBku
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PETMOHAINbHAA CETb LOA K Y
rPYNnNbl KOMINAHUWU KEY POINT POINT

BAXKEH KAXKObIN!
4,

KoHcTaHTUH HaropHbiun,

3amMecTuTesNb UpeKTopa
no ynpasneHuto akcnnyaraunen 'K Key Point

.. V_ Hcac_:usn ¢ ‘ -
% = konstantin.nagorny@dc-keypoint.ru
EavHble cTaHaapThl U npouecchkl Bo Beex LO




